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About Us Jd o

MIQYAS is an advisory-led finance partner that helps cliy e alapull aclng o (g )jliiwl ely pn gulidn
businesses build, improve and digitize their finance function. ayloll Lz;idijg dindjg pghig
We work with companies that need stronger financial 541 adla guwl L] qliag il ala pill go (Joei
foundations, clearer reporting and cash-flow visibility, better hilgnhg andill alaaaillg J_IJLCLIJ| -0 14l 2gnag
controls and processes, connected digital finance, and Al adlnll aathgll ,nd)hyg dulela jial aililneg
experienced CFO-level support for important business alylyall Alail uJLDJI Hanll sgiwn e pcadtiln
decisions. ananll
Our role is not simply to produce reports. We help Ac ajladl achwi Ju, plaill alac| Le lijgy pnial llg
management understand where the business stands, identify ploiall alhti) o a1aaig, Ll asjll g0 paa
what requires attention, and build the financial capability adlll alayall (Al Jlaiidll éi_anJ_II ddlnll @jrall cliag

needed for the next stage.
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== OUR STORY Sy —
Our name. Lol
Our logo. Ljlow
Our story. ina '
|
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Migvas (gulLdan) means a measure, a gauge, a standard by . ﬂ'_
which something is understood and assessed. « v
The five rising pillars in our logo represent the financial
journey of a business.
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ESTABLISH CLARIFY STRUCTURE MEASURE DECIDE
gl auagill alaiall gablidll JIpll
Build reliable financial Understand the true Introduce discipline, Track performance, digitize  Turn financial insight into
foundations. financial position. governance and control. visibility and anticipate confident decisions.
aagign ayln guuw cliy LIl gngll paa dnagallg blaidl gl what comes next. Al adloll sgyll Jigai
haall aulayplig gyl aind)g elalll @i .aailg aljlya
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== Qur role is to identify where a business stands today and help build the next stage.
LGyllill alayall eliy Lle laiaclwn pi,pgul @apill gdgn 2511 ga Lijga ==
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== What We Provide: Four Solution Pathways
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MIQYAS Foundation | _,ILall galwill

Accounting structure, bookkeeping support
where required, bank reconciliations, month-
end close, data quality and reliable financial
foundations.
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Scope is tailored after understanding the business | Lailaliialg dapill deuh pad e alinaig (§laill proni piy
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MIQYAS Control | dulloll cdulapll

Management reporting, cash-flow visibility,
budgeting, forecasting, KPI dashboards,
profitability analysis, policies, procedures and
internal controls.
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MIQYAS Digital Finance | drodpl aillall

Connected finance processes, dashboards,
automation, workflow improvement,
monitoring and practical Al-enabled
applications where they add measurable
value.
Aainilll asylinll alagl ddlall allaell hyj
clBall alauhig awdlyoll,Joell prw grnai
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MIQYAS CFO Advisory | _,ILlall paall cljliniml

Financial planning, funding, valuation,
restructuring, investor and bank readiness,
growth decisions, expansion and executive
financial decision support.
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Digital Finance, Al & AccountAl
AccountAl g ,_,clihnill cl83ll ,arndyll aillall

MIQYAS helps businesses move from fragmented, manual
finance processes toward a more connected digital finance
function. We identify where technology can genuinely
improve visibility, control and efficiency — from dashboards
and workflow automation to practical Al-enabled processes
in finance and operations. Through our official partnership
with AccountAl, MIQYAS can support clients with an
integrated digital finance platform covering relevant areas of
accounting, operations, assets and payroll/HR, while MIQYAS
remains responsible for the advisory, implementation,
training and business interpretation around the system.

Technology supports the finance function. It does not replace financial judgement | dpillg Jlall paall Jatiwi J laial dullall daghgll peai dridill
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== Built for businesses that are ready to move forward. bt b b
For those who need more than accounting. > ¥\
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Startups Growing SMEs Established Businesses Founders, Investors & Leadership Teams
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Building the right financial foundation and Strengthening reporting, cash flow, controls, Improving financial performance, governance, Providing financial insight for funding, valuation,
preparing for growth or investment. systems and management visibility. digitization and strategic decision support. restructuring, growth and major decisions.
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How We Work: Diagnose First

We do not start by selling a predefined package. We start by
understanding the business: its financial setup, reporting, cash position,
processes, controls, systems and management needs. From there, we
identify the main gaps, priorities and opportunities, then define the right
combination of financial support, digitization and advisory. Pricing and
scope are tailored after the financial diagnostic.

Understand Diagnose
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Implement & Advise
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Leadership asbLrall

MIQYAS is led by Founder & Managing Director, Mohamed Feras Al Midani, a finance
leader and advisor with more than 20 years of experience across finance leadership,
CFO-level responsibilities, transformation and executive decision support.

His experience spans technology, construction, retail and advisory, with practical
exposure to cash flow, reporting, restructuring, ERP and systems implementation,
funding, strategic planning, governance, growth and performance management. IANCIAL
MIQYAS combines this executive finance experience with a flexible advisory model ARITY

: ) TATEGI(
designed around the needs and stage of each business. OWTH
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== Why MIQYAS
Finance should do more than record the
past. It should help shape what comes next.
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I Better visibility — Know where the business stands financially. aapnll araall Llloll gedgaoll dajen — Jnai agng M
Better control — Strengthen cash management, processes and accountability. Alelwnllg alilaellg dlguull a)jla] jyjei — Jaal éila)
Better efficiency — Reduce manual work through structured processes, ainilllg anhioll alilaell JUi o S9ull Joell Julai — Jnal aclasq
automation and connected finance. dHlhillg
Il Better decisions — Use financial insight to support growth, funding, investment Jlniiwillg Jignillg gaill peal adloll &gl pladiwl — Joal aljlpa B
and strategic choices. Al piwdl aljlyallg




Start with a Financial Diagnostic.
Understand the current stage. Identify the key gaps. Define the next right move. . -
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+974 66226670

info@miqyas-consulting.com

www.miqyas-consulting.com

Doha, Qatar | phha ,aagall
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